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SYNOPSIS

This paper focuses on the importance and needs of the
implementation of the environmental management system
(ISO 14001) into the general management system of
organisations as a prerequisite for model of corporative
environmental learning, directing of management and
developing tools for reducing adverse environmental effects
and establishing green production. The given examples of

development. good practices show the benefits that companies realize

through the improvement of corporate Ilearning of
employees for environmental protection.

INTRODUCTION

Education, as the means which offers universal solutions for most of today’s
problems, presents the base for social development and economic stability.
However, beside all the positive effects, it has also created the concepts, tools,
methods and values that caused the unlimited use of natural scarce resources. As a
consequence we have been facing the global problems in our environment such as
climate change, depleting of ozone layer, destroying the biodiversity. Elimination of
these problems is the global priority of modern society and asks for new ways in
thinking and acting, especially in organizing the management of corporate systems.

The introduction of green production concept as ,the business strategy
directed towards profitability by operating processes with no adverse effects on the
environment* (Enotes.com Inc, 2010) can support the transformation of corporative
systems in industry, offer lots of chances to present generation and leave the planet
where future generations can survive and develop. Green production is not related
only to the changes in the use of resources, production processes or products but
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also to the changes of corporative culture and attitudes of people. Companies
already know that corporate education for environmental protection is very important
because educated employees can increase productivity which results in profit
increase. In today’s economic situation the actions aimed at the concept of
sustainable development as "the development that satisfies the needs of present-
day generation without endangering the ability of future generations to satisfy their
needs” (Smith et al., 1995) save money and minimize adverse effects on the
environment. The implementation of any vision of sustainable development in
corporate systems asks for the directing education for environmental protection
towards more effective problem solving and acting. During the last decade, as a
result of global demands of sustainable development, many companies are
becoming aware of the need for their own transformation first into learning
companies and then into organisations within which education for environmental
protection transcend education and permanent training of experts by including all
employees enabling them for designing such processes, programs and organisation
of all elements of corporative systems that have no adverse effects on the
environment.

The environmental management system (ISO 14001) is “the part of the overall
management system that includes organizational structure, planning activities,
responsibilities, practices, procedures, processes and resources for developing,
implementing, achieving, reviewing and maintaining the environmental policy “(JUS
ISO 14001, 2005). This system presents a useful tool for helping corporative systems
to define their own responsibilities in accordance with sustainable development. By
implementing general requirements of environmental management system into the
top corporate management system it is possible to improve the changes concerning
law, public and principles of sustainable development. It is also possible to direct
corporate learning to increase the awareness of each employee. Recognising his
own part and clearly defined responsibility in the management system each
employee can take actions which contribute to the elimination of effects on
environment.

LEARNING ORGANISATION AND CORPORATE LEARNING

FOR ENVIRONMENTAL PROTECTION

At its early beginnings, the industrial development was mainly directed to the
increase of capital by encouraging productivity of employees causing the
improvement of the standards of living. It was stimulated by the policy of the society
and economic mechanisms and controlled by the prices of production, goods and
services. During the industrial development, the aspects of environmental protection
and sustainability were not taken into account and knowledge was the capital used
for creating new production processes and new products. This is the reason why
traditional learning was given a new dimension which would enable society to reach
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sustainable development and all this requires the transformation of the existing
system of learning.

The realization of corporate learning for environmental protection asks for
vision, imagination, planning and acting of all employees in order to achieve healthy,
ecologically sustainable society and, beside the regular educational system, it has
its important role in transformation of classic business organisations into ‘'learning
organisations".

In present day academic and business environment there is increasing interest
in the concept of corporate learning. The problems of corporate learning are closely
related to the paradigm of "learning organisation" and the concurrent advantage of
ah organisation based on knowledge. In the situation of rapid and extremely dynamic
changes a company gains its concurrent advantage on the market not because it has
something that others do not have, but because it can and knows how to do
something better than others. Something, that a company can and knows how to do
better than other companies, presents the core competence of the company. The
core competence is, as a matter of fact, the source of concurrent advantage on the
market, and this can be achieved only by corporate learning (Nikoli¢, 2010a).

Due to mentioned changes in the development of society the concept of
learning organisation has been widely accepted by a lot of modern organisations and
according to Richard Carash it represents organisation in which people at all levels,
individually and collectively, continually develop their abilities to achieve results they
really care about” (The School of Engineering, 2002-2006). Learning organisation
promotes education among employees and at the same time learns from them. Key
characteristics that define a learning organisation are:

e Establishing education of both individual and organisation as the basic
condition for achieving objectives;

e Including all members in the process of continual re-examining and
improvement;

e Organisational structures consider operational tasks the opportunity for
continual learning.

The transformation of an organisation into a learning one is not a simple
process and it requires changes in culture and the awareness of people. A lot of
organisations have already placed a great accent on employee training and offer
them opportunities to develop their skills. These themselves define and design and
then perform designed education and trainings realizing "corporate learning” in that
way.

Corporate (organisational) learning is “organization-wide continuous process
that enhances its collective ability to accept, makes sense of, and respond to
internal and external change” (Vijay, 2007-2010). The purpose of organisational
learning is to enable an organisation (company, small business) to develop
competences that it has not had up to that moment, especially those that help it
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achieve concurrent advantage on the market in accordance with the principles of
environmental protection and sustainable development (Nikoli¢, 2003). However, the
learning of new ways of behaviour often asks for abandoning the common behaviour,
in fact, replacing the existing ways of behaviour in a company and forming
environmentally acceptable and desirable behaviour of the organisation (cognitive
and behavioural component of corporate learning).

In literature there are some critics about the concept of corporate learning
stating that organisations cannot learn; that only employees of organisations can.
Some authors claim that only individuals can learn and that there is no knowledge
except in individuals and in their brains. Others, on the other hand, claim that
corporate learning is a social process which, by interactions creates the knowledge
which exists in an organisation independently from being present in the brains of
members of the organisation or not (Nikoli¢, 2010a). These are specific experiences
and knowledge contained in the routines, structures, systems, work technology
which do not disappear if an individual leaves the organisation. The knowledge
which represents the source of key competences of an organisation is the one that
exist at organisational not individual level.

Starting from the principles of sustainable development and the assumption
that an organisation is facing external and internal changes (external being to
achieve concurrent advantage on the market together with establishing sustainable
interaction of economic, social and natural systems and internal being the
transformation into the learning organisation aiming at making profit) corporate
learning for environmental protection can be defined as the process of acquiring and
accumulating useful knowledge and information by employees. The objective is
systemic integration and collective interpretation of new knowledge which result in
collective action aiming at elimination of adverse environmental effects, saving of
scarce resources, achieving energy efficiency, the use of renewable energy
resources etc.

ENVIRONMENTAL MANAGEMENT SYSTEM

FROM THE DISCOURSE OF CORPORATE LEARNING

Standard 1SO 14001 - as environmental management system has become a
widely used administrative tool as a response of corporate systems to the
requirements of sustainable development. Used as a framework for organisation
management towards sustainable development ISO 14001 neither gives answers to
strategic planning nor problem solving. By bringing requirements of ISO 14001 and a
complex set of tools for sustainable development into accordance, it can be possible
to form a strategic plan in complex systems in organisation embedding these
requirements in processes in order to help organisation initiative for sustainable
development.
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Environmental management system (EMS) presents overall approach to
implementation and development management and makes it possible to greatly
improve the corporate awareness of the significance of environmental protection and
its systematic management. The application of the environmental management
system improves the effects on the environment not only by investments and
benefits but also by the improvement of operational practical measures in everyday
activities. This leads to risk minimisation, cost savings and improvement of entire
management system of an organisation. The environmental management system is
also directed to the management strengthening for the sustainable development,
raising the employee awareness and educational programs for environmental
protection. The active participations of employees at all levels in the application of
environmental management system will ensure the way toward the flexible and
sustainable system.

The work and progress of each organisation depends on successful
management so the management of an organisation tends to produce sustainable
products, services and solutions and to maintain the accordance with nature. It
carries out and controls the sustainability performances, evaluates and analyses the
performance indicators, provides feedback and continually improves the work of an
organisation. Today the management has to focus its activities in several directions,
changes of behaviour being the most important.

The raising of ecological awareness of each employee is of great significance
for achieving sustainable development and environmental protection so a lot of
organisations have started the implementation of corporate learning according to
standard ISO 14001 paragraphs 4.4.2. "Qualifications, training and awareness” in
order to transform traditional production into a green one.

It is also very important for successful implementation of the policy for
environmental protection that employees improve their knowledge about the
interactions of corporate system and environment voluntarily, so appropriate
guidelines and procedures must be made. Organisations have been implementing
different educational programs: from those offering basic knowledge of
environmental protection, through special courses (designed for particular jobs) to
learning how to manage environmental protection according to law regulations.

GREEN PRODUCTION — STRATEGY FOR MODERN BUSINESS

In the past, the problems related to the environmental protection were often
ignored during the planning of industrial processes, production and disposal of used
materials and products. The problems of hazardous and toxic waste are generally
handled in the most appropriate and most effective way for organisation, without
consideration of direct and/or future effects on health and the environment. Poorly
planned and inefficient energy consumption leads to high operational costs and
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increasing emissions. Adverse impact of production, distribution, use and disposal of
used products on the environment was and still is, an integral part of the life cycle.

During the first half of 1970 ignoring the need for including environmental
protection in the development of the manufacturing process, as well as the impact of
these processes on the environment, produced the adoption and implementation of
the legal framework for the environmental protection which led to a resolution of
already existing pollution (remediation of the environment) and to the development
of complex management systems (quality, environmental protection). The
implementation of new legislation results in reactive strategies of environmental
protection related to the dilution and dispersion of pollution in the manufacturing
processes. Reactive efforts of an organisation in preserving the environment are
those which the organisation undertakes in order to make their business be with
compliance with legislation. In contrast, proactive actions toward the environment
are the ones that are being implemented but are not prescribed by law and
contribute to the quality of the environment. Green production is the activity of this
kind.

Green production is a business strategy that focuses on profitability through
environmentally friendly operating processes (Smith et al., 1995). Directing the
organisation toward this type of production and action is inevitable not only because
it contributes to environmental protection, but also because of its fundamental
strategic soundness.

Stuart Hart, director of the University of Michigan's Corporate Environmental
Management Program (CEMP), indicated that "green business strategies based on
the principle of environmental sustainability may constitute a key basis for
competitive advantage in the coming decades" (Enotes.com Inc, 2010). Green
production strategy tends to minimize or eliminate all adverse impacts of the
production process to the environment at all stages - from the entry of raw materials
to final disposal of products through a closed production process, which requires the
transformation of production processes and transformation of environmental
management as well.

Taking into account these factors the aims of green production focus upon
three fundamental goals:

e minimize emissions, effluents, and accidents;

e minimize the use of virgin materials and non-renewable forms of energy; and

e minimize the life-cycle cost (cradle to grave) of products or services."

Green industry is the industry that can be defined as manufacture or service
that directly contributes to maintaining or improving environmental quality as well as
to improving the use of resources. Green activity or service is the one that can
(Enotes.com Inc, 2010):

e generate renewable energy (including alternative energy sources such as
wind, solar and water energy, bio fuels, etc.);
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e recycle existing materials,

e produce, build, install or maintain the product with the least possible energy
consumption;

e perform the appropriate training and raise awareness and

e produce a natural, sustainable product.

Lately, more and more organisations are trying to introduce this business
concept relying on the research of scientific institutions and associations for the
environmental protection as well as on the results of internal marketing. With the
development of green technologies they produce a product based on the sustainable
elements and materials, saving energy and reducing waste. But the organisation
does not conduct surveillance of its products only within the organisation, but also
follow its whole life cycle, from planning, development, material procurement,
manufacturing, distribution, and use to disposal or recycling. Many of them begin
their transformation by introducing "green" use of raw materials, "green"
manufacturing processes, renewable energy and green information technology
equipment.

CORPORATE LEARNING IN THE FUNCTION OF GREEN PRODUCTION —

REFERENCE TO EXAMPLES OF GOOD PRACTICES

The current trend of many corporate systems in the world is to focus the
managing of the organisation on better environmental management so it becomes an
integral part of business. For many pro-active companies, environmental
management is the management strategy, not just the initiative.

The role of environmental management system ISO 14001 is to facilitate the
transition of an organisation to green production. It can help to start the process of
continuous improvement and the establishment of voluntary restrictions by the
adoption of the concept of green production and directing the business of the
company toward elimination of adverse impact on the environment. The
environmental management system ISO 14001, which is implemented on the basis
of this concept allows the systematic development of management and tools for the
elimination of adverse environmental impact in the complete life cycle of a product,
while at the same time saves energy and raw materials and supports the
organisation through raising awareness of environmental protection throughout the
organisation.

The model in Figure 1 shows the implementation of strategies of green
production in the management system for environmental protection in the
organisation. The organisation creates a strong basis for the transition to green
production by establishing policies and objectives that integrate the concept of
sustainable development throughout the life cycle of a product. The first step in the
environmental management system is the identification of "weak" points (use of
natural resources, the use of hazardous substances, adverse impact on the
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environment, etc.) in the life cycle of a product. The participation of all employees in
decision-making and implementation of appropriate action is emphasized in the
environmental management system as well. Therefore, it is necessary for the
organisation to recognize the need for implementation of corporate learning for
environmental protection and to design the learning programs that will supply the
individuals with such a content that will enable them to make appropriate decisions
and implement appropriate actions for a variety of environmental problems.

Sustainable
development
Sustainable Sustainable
development devefopment

Organizatio

Proposing
actions

Figure 1: Implementation of
green production strategy
in EMS. (orig.).

Corporate learning for environment protection allows critical thinking,
increases abilities for problem-solving and effective decision making. By providing
an appropriate level of knowledge related to environmental protection for all
employees, the organisation creates a basis and encourages employees to take an
active role in identifying environmental aspects and suggest actions for their
minimisation or elimination. Since the organisation creates the possibility for the
realization of systematic and rapid changes coordinated with sustainable
development, by the active participation of all employees in the decision making,
thus achieving the basic idea of environmental management, i.e. continuous
improvement, corporate learning for the protection of the environment can be seen
as a necessary foundation of green production.
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EXAMPLES OF GOOD PRACTICE OF CORPORATE LEARNING FOR ENVIRONMENTAL

PROTECTION

With the recent explosion of "green" things leading companies such as Sharp,
Fuji Xerox, Hitachi and others have recognized the vital role that their employees
have in the daily operations of common importance involving the environment and
sustainability. Although the great green companies attract more attention, an
increasing number of medium and small businesses establish a successful practice
based on the implementation of environmental management system. Corporate
learning for environmental protection is becoming a standard practice in many large
and small companies, although there is no single model to fit each organisation.
Many organisations ask from newly employed staff to have some knowledge in this
area and expect employees to improve their existing knowledge. They adjust daily
activities to corporate values of sustainability and environmental protection, so that
knowledge of the environment is not isolated within the top management, but is
expanding. In this way green jobs are being created.

Green jobs are those jobs in primary industries of green economy that promote
environmental protection and energy efficiency. Green jobs are the opportunity for
people to work in the industries which follow the policy of environmental protection,
as well as in conventional large and small businesses that have incurred transition
to sustainable practices, materials and function. The definition includes jobs that
require lower and more trained staff (Ds.Gov, 2009).

In order to realize the pursuit for this type of work and to improve
understanding and awareness of employees about the activities in environmental
protection many organisations are conducting training for groups and individuals
within the company.

SHARP is one of the organisations that offer its staff, from general employees
to top management, training in the protection of environment divided into three
levels: master, expert and general courses (Figure 2) in 2009. Master courses were
conducted in China and Japan in order to train future Environmental Master
employees. The training for staff in China was conducted by videoconferencing,
which allowed the group discussions on environmental protection.

For expert level courses were conducted for environmental auditors through
training in environmental laws, techniques and implementation steps. The use of e-
learning is planned for Japan and other branches of the company.
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(Sharp Corporation, 2010).

FUJI XEROX is implementing various voluntary educational programs to
increase environmental awareness among employees and to encourage
environmental conservation activities. All employees in all its operating units are
educated for environmental protection. Thee basic environmental education
programs offer basic environmental knowledge (on social trends associated with
environmental issues, environmental management at Fuji Xerox, examples of the
company's environmental initiatives through our products and business activities,
measures for reduction of environmental impact in the business activities of each
function etc.). Special training includes environmental protection programs
specifically designed for particular job functions, including procedural and technical,
sales and service engineer jobs. These courses are usually conducted through e-
learning in five languages and in all units abroad (Figure 3).

FUJI XEROX is also conducting fieldwork based educational programs that
provide employees with hands-on experience on environmental protection activities
as it is the most efficient way to understand the problems of protection and to see
environmental issues as something that affects them personally. In addition to
training employees related to the internal needs of the company, Fuji Xerox
conducts trainings for the benefit of the community. Specifically, in order to save
energy, part of the daily activities of the company is focused on energy conservation
programs involving family members; then environmental education for children
"Program Kids 1SQO" is carried out. In order to allow employees to participate in and
support actual environmental conservation activities, they are trained to become
nature observation instructors. In the future, Fuji Xerox plans to encourage the

for environmental protection
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participation of even more employees, especially in joint activities related to
community.

The Hitachi Company provides training both for all the Groups and training
programs for each Group company. Through the training targeted at all groups, it is
planned that everyone, from general employees to executives, learns the basics of
ecological thinking, (develop environmental awareness and environmental
management) including topics such as: Environmental Vision, Environmental Action
Plan and its objectives, their responsibilities as employees (Figure 4). The training
program is conducted by online e-learning program that provides knowledge and
understanding using clearly illustrated, easily accessible materials in Japanese,
English and Chinese. The company also provides specialized education to inform
employees with its rules for green environmentally conscious production and
teaches advanced skills and knowledge, including Eco-Product development
training, primarily for designh and manufacturing; education for green factories; and
specialized training courses for EMS auditors and senior auditors. Advanced training
courses areis also offered to help auditors polish and upgrade their skills and
knowledge, and to stay up to date with the latest trends.

Environmental education stucture

Companywide Basic environmental education program
education

Basic environmental management course

Basic course for ISO 9000, ISO 14000

Technical jobs Energy - saving design course

Basic course on design for lowering
noise pollution

Introductory LCA course

Program

tailored : Sales education (includin environmental -
: Sales jobs : 3

to particular friendly products and legal compliance)

job function Service

engineer jobs Education for new service engineer

Sites Environmental presentations/events
= General education/specialiyed education
Acquiring 1ISO Education for motivators/managers

certification Education for internal environmental auditors
Education for ISO 14000 inspectors

Basic education for new employees

Figure 3: Corporate learning for environmental protection in FUJI XEROX.
(Fuji Xerox Co., 1995-2010).
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Education and training at individual Group Company start with general
education, such as legal compliance, and energy and resource conservation
measures that incorporate features of each type of business, in order to promote
ISO 14001-based environmental activities and foster a low environmental impact
approach. Training for employees whose work may have a big environmental effect
focuses on actual work processes and procedures in critical situations.

General employees Managers Executives
| L |

Hitachi Group

training Environmental

General education | =il ellea el management
onliie esleaming} [ education

Eco-Product development training

i
Eca-rmind education
for company or organivation

AL - ns ’
Figure 4: The system of education and training in HITACHI.
(Hitachi, 1994-2010).

CONCLUSION

A large part of mankind is aware of the fact that the environment has reached
the critical point by the attempts of people to ensure the existence which was
considered necessary. But the awareness of the dangers our Earth has been facing
made people try to find the possibilities for minimizing adverse effects on the
environment. In the last several years the prospects for success of the attempts to
improve the quality of life have increased due to the concepts of sustainable
development, standards of green production and environmental protection, new
forms of sustainable learning as well as the raising of people’s awareness of the
necessity for changes.
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The creativity and innovations in green technologies (known as clean
technologies) lead towards the implementation of green production which results in
cleaner and healthier Planet. The costs can be high but the savings related to the
pollution and the use of energy, gaining the reputation and loyalty of consumers
justify the investments.

The way to sustainable development is not easy. The changes in economic
and social progress of environmental protection are huge and demand a lot of effort
regarding planning, implementation and control, but they will lead to the fulfilment of
millennium objectives which represent the realization of basic human right — the right
of each person on the planet for health, education, accommodation and safety.

Corporate learning for environmental protection is one of the key factors for
raising awareness about the problems we are facing in the 21st. century. Many
modern organisations have established the vision to raise the employee’s awareness
and understanding of global problems and the ways the behaviour of individuals and
the organisation as a whole can influence the environment on the global level. The
creation and development of the collective awareness of the necessity for joint
efforts and solutions required by green economy through courses and trainings at all
levels lead to the transformation of a classical organisation into a learning
organisation in which employees at all levels, individually and collectively,
continually develop their abilities to achieve results.

Corporate learning for environmental protection is becoming a standard
practice in many big and small companies although there is no a unique model which
would be suitable for every organisation. Therefore, each organisation develops its
own activities in making plans, suggestions and guidelines in order to develop tools
and design curriculum for courses, share information and services all of which are
sustainable and can be used in present situation as well as in future ones. Different
from corporate learning which a process, the learning organisation is presents a
structure — in fact condition and consequence of corporate learning for
environmental protection. Any organisation, being manufacture, service or else,
which promotes the learning of its employees and by this learning continually
changes itself can become a learning organisation. Employees in such organisations
learn how to react to different market, technology, economic and other external
factors. In order to finish their tasks successfully the learning will enable them to
gain abilities to acquire new skills, information, organisational styles and ways of
communication both in the organisation and in the outside world. New organisational
models are based more on communication and information systems than on the
description how people interact. Learning organisation demands from employees
both to work in a different way and to think differently. The process of learning
includes not only acquiring new skills but also changing attitudes and the perception,
learning how to integrate with other people and how to think in a different way. So, it
is necessary to create a comprehensive environment in which people can participate
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more actively in a reflexive way (Nikoli¢, 2010b). While establishing a learning
organisation it is necessary to have a holistic and integrative approach to learning in
working environment as corporate learning means the integration of all factors of
successful learning and all participants (employees/members of an organisation) in
learning and development.

We would be utopians if we were not aware of the limitations in the
development of corporate learning for environmental protection and creation of
learning organisations. These limitations refer to the purpose and structure of an
organisation itself, to individuals, especially in self-directed learning, to decision
making of an organisation on learning. The learning in organisations (especially in
production industries) is mainly directed at productivity and it is necessary to keep
the balance between the time spent in learning and that needed for production.
Learning asks for self-reflexion and personal development. The whole set of
limitations refers both to an individual and to his readiness to accept this way of
learning. The new paradigm of learning demands from a person to participate more
in decision making, establishing the objectives, norms, values and procedures. An
employee is asked to have autonomy, initiative, independent judging, self directing,
as well as experience and knowledge adequate for given tasks. Some employees
are satisfied when the job is clearly defined; they are not ready for continual
thinking, dialogue or critical reflection or changes that can be undesirable for some
of them. Hierarchy and centralised decision making is necessary in some jobs and it
is opposite to initiative and participation of an individual employee. Organisation is
not an isolated entity, it represents the conditions and culture which supports or
endangers learning (Nikoli¢, 2010b). Autonomy and independence cannot be
expected to happen at once. Employees should be prepared in advance.

The given examples show the other side of learning in organisations. The
problems of corporate learning deserve careful study and consideration. The
prospect of corporate learning can help both employees and organisation as a whole
to shape the behaviour in accordance with the principles of environmental protection
and sustainable development. The concept of corporate learning should help
employees to understand and interpret the meaning of a series of events that are
taking place in their environment. Hence, the corporate learning for environmental
protection can be considered to be the evolution towards the growth and
development.
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Purpose — The purpose of this paper is to present basic elements of the
research aimed at the development of corporate learning models in the function of
environmental protection and sustainable development.

Design/methodology/approach — The objective was achieved through the
operationalisation of the following major tasks: the theoretical research on the
specific characteristics of corporate learning, environmental management system,
the development of green production and learning organisation in the function of
environmental protection and sustainable development. Therefore, the significance
of environmental management system (ISO1400) implementation into the
management system of an organisation as a prerequisite for corporative learning for
environmental protection, directing of management and developing tools for
minimising the environmental impact and establishing green production has been
explained. Beside the descriptive research method, the comparative analysis of
examples of good practices in corporate learning for environmental protection has
been made in this paper as well.

Findings — As everything in the world is interrelated and dependant on one
another there is a need for education and learning based on resources of other
cultures as well as the appreciation of achievements of foreign companies. It is the
way for overcoming ethno centralism and the tribalism mentality. Education and
learning can help people fully understand the existing contradictions and find the
proper way for their overcoming. The comparative analysis of examples of good
practices helped identify the benefits which an organisation achieves through the
improvements in corporate learning for environmental protection.

Research and practical implications — The realization of new research tasks
should assist while creating the concrete structure and processes of organisational
learning for environmental protection in corporate systems, namely in the
development of such a model of corporate education (organisation, curriculum,
methodological and other elements) for environmental protection which can be used
in industrial companies, work organisations, educational institutions, public services,
local community etc. We are facing constant control of corporate policy as well as
re-examining the knowledge necessary for the world to come and sustainable future.

Originality/value — This paper presents the information on new alternatives for
employee learning in corporate system. It also offers some new approaches to the
development of green production and shaping the corporate behaviour in
accordance with the strategies for environmental protection and the principles of
sustainable development.

Key words: environmental management system (EMS), corporate learning,
green production, sustainable development
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